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ﬁello, jollybonkzipperlamp. Wé found
some stuff you might like.

If you’re into a post, follow the Tumblr that posted it. Make
your dashboard truly your own.

theparistimes

Raise your hand if you grew up using literature and school as a form of
escapism from the effects that generational traumas had on your life,

resulting in an emotional attachment to academia and you never really

living your teen years out to the fullest because of this.

ruinedchildhood
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Now-Next-Later

30, 60, and 90-Day Plans
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Folks / People to meet,

#tumblr/people

Keywords: check-ins, intros

My List

What is? Tumblr Glossary

#tumblr/lore
#tumblr/onboarding

Lance, Week 3 Onboarding

#tumblr/onboarding

By function

+ Marketing

* Data

+ Engineering, read more
» Product management

+ Design
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Tumblr Engineering Teams v l:] @ All chang ved 1, SHAR EXPORT v %

Product Web

Psychic Falcons Backend

Monetization
Expression
Core Web
Sneeze Festival Core PHP
Test Engineering
Core Data Engineering
Search & Dashboard

Services

Lance Willett
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File Edit View

Insert Format Data Tools Add-ons Help

Last edit was 5 days ago

~ A~ & T O100% v $ % .0 .00 123v Al - 1 - B ISA 9
| Function
A B (& D |

IFunc’tion Standard Label Head / Owner Direct report Team / HR
Product & engineering Lance Willett
Product management Product Lance Willett — ~ Product Management
Data analytics Data Yes ~ Data Science & Analytics
Engineering oversight Engineering Yes ~ Core Engineering
Engineering oversight Engineering Yes ~ Product Engineering
Internationalization i18n / Global Yes ~ International Development
Hiring / performance Hiring — ~ Office of CTO
Leadership
Business operations Biz Ops Yes ~ Business Operations
CRO Sales/Biz Dev Yes ¥ HQ
CFO Finance (FP&A) No ~ Finance
New business strategy Marketing / Strategy Yes ~ Marketing
Marketing Marketing No ~ DCH
Comms PR No ~ DCH
Advertising busines Ads Yes ~ Ads
Design quality / end-to-end experience Design Yes ~ Product Design
A8C / Not on Tumblr S
Human resources HR — ¥ HR
Legal Legal — ~ Legal
Customer support / insights Customer Support — ~ Community Support Lance Willett
Trust & safety Content Safety — ~ Trust & Safety sensible.blog
Payments / billing Payments — ~ Payments
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i t tumblr PURPOSE AUTHORITY
How we orient How we share power
- and steer and make decisons
= business ‘
Ads | ProdEx | Data ool
International | Platform
, . integration
Product, Engineering, Data 9 STRATEGY —
How we plan How we invest
Iore and prio:)itize our time and money
Design, Marketing marketing
Community Support
Trust & Safety onboarding
SaleS, Rev Ops OpS WORKFLOW MEETINGS
Business Dev ot e i R
people
Systems
Content Safety, SRE, CDE principles
Finance, Legal, HR product — MASTERY
How we define
safety and cultivate Lance Willett
relationships sensible.blog

tech [



tumblr staff

POSTS  FEATURES EXPLORE  @LANGUAGES #ACTION  ARCHIVE

TOP PHOTOS
Languages

English
Deutsch
Espaiol
Francais
Italiano

IS
Nederlands
Pycckuin

Polski
Portugués (BR)
Portugués (PT)

Barp X (FH)
Bahasa Indonesia

&

Staff Design Engineering International Support
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General Manager

Tech Business

b (RiG) Hiring, recruiting
rtnershij
st [Ba s r'fu s“:]&d [Hiring] Onboarding
p:nngm i new leads
[Metrics] Deep Level up team; deal
Kknowledge of key with personnel
metrics issues.
m?,:;”;;‘:"d Commercial Strategy
Public voice & face
in the community
Responsible for

growing revenue (§)  DVersity & nclusion

COOQ / Operations

Risk Logistics HR coordination
[Hiring]
‘Governance Meetups Onboarding L&D
new leads
§ [Hiring]
Compliance Town Halls Recrutng Benets
Facilities Calendar Safeguarding
Supply
i Meetings DEHB

Product Management

Faster iteration &
testing

Triage & Test

Personality in our
interfaces

[Design] Visual/Ul,
UX, Creative,
Editorial

Partnerships (?)

Business analysis

[Metrics] Business
performance

Roadmap: Priorities
and Delivery

Product Quality

Know customers,
products, and
competitors

Product vision &
direction

Build a PM practice

[Plan] Roadmap,
report, plan

Engineering

laintenance] Bugs,
ev tools, infra,
process

[Systems] IT,
network, database,
SecOps, DevOps

[Open web) Tech,
standards, trends

[Engineering]
Oversight,
architecture, platform

Mobile

Now, Next, Future

[Tracker] Progress on
goals, launches,
tests

Direct Partners

Global /i18n

[Data] Decision
science, ETL, infra,
tests, tracking

[Marketing] Brand,
Acquisition, Product,
Comms/PR, Events

Commercial

strategy: pricing,

Eng Oversight

Indirect Partners

[Finance] FP&A, Biz
Analysis, Accounting,
Tax, Investors

[HR] Payroll, benefits,
hiring/Ops, guidance

[Support] Frontline,
tech (internal), tools/
Ops

[Legal] Privacy,
security, Trust &
Safety

Training & Learning

[Sales] Inside/ADR,

Programs

Cross-team
initiatives, comms

Other

[Leadership] Coach
and mentor

[External] Boards,
advising, community

Lance Willett
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4900200

‘oming in, big themes:

. Ad tech is new to me
. Product development, "/ know what to do*
3. User & content safety focus is new

Lance On Tumblrrr.

Ve puele! | -

Operational excellence is key. Communication,
accountability, and clear processes.

Engineering Leaders

Key Partners

ahead!

Process PMs in June 2020
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Ship it!
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Listen

Aware and alert — connected
Avoid noise and distractions

Ask questions, be a sponge!
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Learn

Stay open
Avoid overwhelm

Find gaps and patterns
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C

Sense of urgency
Quick wins

Watch for impatience
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It's not the load that breaks
you down, it's the way you
carry it.

— Lena Horne

Lance Willett
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Anxiety

meOZMmMrr>I0O

Credit: Akshay Kapur

SKILL

Flow
Channel
Game Flow
@ Boss Battle
@® Goal/Objective
Boredom



© ¥ X 11732

® O ®

Instagram

M linkedin

What | thought my career path would look like:
()

-
-
-
o

o----@----®
What my career path actually looks like:
.0

-

-
"

4,945 likes
® ©
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linkedin Whether you're just starting or you've been at it, you



[.isten

Act

[L.earn

Lance Willett
sensible.blog



Make It Stick
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Whether you think you can
do it or not, you are right.

— Henry Ford
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First 90 Days

Feedback loop — listen, learn and act

Lance Willett
sensible.blog



Thank you!

@ sensible.blog
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More Resources



Books

The First 90 Days by Michael Watkins A Sense of Urgency by John Kotter
- Learn quickly - A true sense of urgency is about
- Share progress visibly and often starting today
- To achieve quick wins and gain - Grab opportunities and avoid
confidence, expedite everything hazards, and shed low-priority
while keeping your balance activities to move faster and

smarter, now



